
ROS® is a process-driven system that has helped multiple brands find a way to create step-change 
increases for franchise development and recruitment in a way that is predictable, sustainable, and 
measurable. DreamMaker Bath & Kitchen, a home inspection franchise company headquartered in 
the US and Canada, joined CGI Franchise in 2020 to help fine-tune their recruitment process.

CHALLENGE
DreamMaker Bath and Kitchen has had years of success. They’ve won several industry awards, have obtained a 97% 

customer satisfaction rate, and are one of the five largest National Full–Service Remodeling organizations in the United 

States. On top of that, they have enjoyed seven years of awards for franchisee satisfaction from the Franchise Business 

Review.

Despite all their success and Doug Dwyer’s, President and Chief Stewardship Officer (CSO), veteran status in the franchise 

industry, DreamMaker Bath and Kitchen has consistently struggled to hit their annual franchisee signing goals. This 

became frustrating for Doug and the rest of the franchise recruitment team.

SOLUTION
Doug met with Art Coley, CEO, at CGI Franchise, in 2019, and they talked through ROS® and how it is a process-driven 

recruiting system. This appealed to Doug because he understood the power of having a process. At the beginning of 2020, 

DreamMaker Bath and Kitchen signed with CGI Franchise (CGIF).

It was a slow burn at first as Doug took a back seat by letting the Recruitment Operating System® (ROS®) support team 

jump in and quickly started implementing elements of ROS®.

The CGIF team trained the DreamMaker Bath and Kitchen recruiters in all aspects of ROS® including their most experienced 

recruiter, John McCue. However, despite all the training the CGIF team was hosting, John’s performance didn’t improve as 

much as it should have.

During a conversation with a member of the CGI team, Doug realized that he needed to become directly involved in 

running a robust management process with John and his team. He then started to coach the team with the ROS® process 

and held them accountable.

Once a total buy-in from Doug was achieved, DreamMaker Bath and Kitchen’s recruitment results took off in an upward 

direction.

RESULTS
In the first 13 weeks of 2020, DreamMaker Bath and Kitchen converted 0.45% (1 out of 223) leads to a signing. After 

a year of integrating ROS®, training, and coaching, DreamMaker Bath and Kitchen converted 1.32% of their leads to 

signings (1 out of every 75 leads) in the last 13 weeks. That is 3X better in just 18 months.

The change is even more drastic when you expand the window from 13 weeks to 26 weeks. In the first 26 weeks of 2020, 

they converted 0.20% (1 out of 500) leads to signings, and in the last 26 weeks, they’ve converted 1.87% of leads to signings 

(1 out of 54). That shows 10X improvement in just a few short months.

       CASE STUDY
DREAMMAKER BATH & KITCHEN 
REACHES 2021 ANNUAL SIGNING 
GOAL WITH THE HELP OF ROS® 



“WE HAD A GREAT BRAND AND A GREAT BUSINESS MODEL, 
BUT WHAT WE WERE MISSING WAS A PROCESS AND THE 
CONSISTENCY WE NEEDED TO HIT OUR SIGNING GOAL YEAR 
AFTER YEAR.  THE RECRUITMENT OPERATING SYSTEM® OFFERED 
THAT.  THEY TOOK THEIR TIME WITH US TO SEE WHERE WE WERE 
MISSING THE MARK,  HELPED US UNDERSTAND THE POWER OF 
UTIL IZ ING THIS PROCESS,  AND TRAINED OUR TEAM, BUT MOST 
IMPORTANTLY,  COACHED ME TO HELP US REACH OUR GOAL.”

– Doug Dwyer, Chief Stewardship Officer (CSO) | DreamMaker Bath & Kitchen

Lead:Signing First 13 Weeks With 
ROS®  
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Lead:Signing After One Year With 
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Total Improvement 

(2021)

0.45% 1.32% 3X

Learn more at cgifranchise.com/case-studies 
&  DreamMakerFranchise.com

CONCLUSION
DreamMaker Bath and Kitchen has succeeded not just because they took the time to learn ROS®, implement it, and find 

ways to improve it, but because the President and CSO Doug Dwyer went all in. The results show it. Not only have they 

become more consistent with their signings, but they have also hit their yearly signing goal a little over the halfway point 

in 2021. Implementing ROS® has given the DreamMaker Bath and Kitchen team what they need to take their recruitment 

to the next level.
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BECOME A PARTNER!
If you’d like to discover if ROS® is right for your 

brand, let’s talk. Please visit our website at 
cgifranchise.com or email us at  

info@cgifranchise.com.


